PARISH COUNCIL OF SANDHURST, KENT

Please reply to Julie Horan, Parish Clerk, Old School, Back Road, Sandhurst, Kent TN18 5JS 01580-850273

Approved Minutes
Parish Council Meeting 11 March 2025

In Attendance:

Clir Mark Griggs (Chairman) (MG) Clir Denis O'Neil (DO)
ClIr Christopher Robinson (Vice-Chairman) (CR) | ClIr Caroline Wood (CW)
Clir David Rogers (DR) Julie Horan (Clerk) (JH)
ClIr Julie Griggs (JG) Borough ClIr Ellen Neville
Clir Katherine O'Neil (KO) County Clir Sean Holden
Item:

1. Apologies for Absence

Cllr Adam Kerry (AK), Borough Clir Tom Dawlings, Borough ClIr Beverley Palmer

2. Declarations of Interest
Councillors were reminded that they must inform the Monitoring Officer of any
changes to their Notification of Disclosable Pecuniary Interests.
e DR Allotments — Allotment plot holder
3. Approval of Minutes
To resolve that the Minutes of the meeting of the Council held on 11 February 2025
are a true record of the meeting. Members were reminded the only issue relating to
the minutes that can be discussed is their accuracy.
e (Carried forward
4. Co-option of Parish Councillor
Ms Naomi Scott-Mackie met with MG, CR and JH on 27 February 2025 regarding
becoming a Parish Councillor, and all agreed Ms Scott-Mackie is a good candidate and
met the criteria.
e CR proposed to Co-opt Naomi Scott-Mackie as a Parish Councillor ; KO
seconded — all present agreed
5. Councillor Intervention

Borough ClIr Ellen Neville:
Cranbrook Road closed 31st March - 27th April
Highgate Hill closed 28th April - 25th May
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It's going to be tough but the more information we can share ahead of the works the
better it will be for all of us. I am meeting KCC and Dandara on 12th March to work
out how much time we can compress the disruption to. I am working on getting the
information on bus routes and am happy to share around the diversion routes I
obtained from Dandara.

Cllr Sean Holden:

Also spoke about the proposed work at the Hawkhurst Lights, SH will be attending the
meeting with KCC & Dandara on the 12" March. He wants to see a commitment to
working all daylight hours and weekends to reduce the disruption.

SH has been the County Councillor for the last 12 years, this is to be SH last visit to a
Sandhurst Parish Council as the County Councillor as he will not be standing in the up
and coming election. The Parish Councillors thanked Sean for all his work.

Finance and accounts

Accounts:
To approve accounts retrospectively for payments from 01 February 2025 to 28
February 2025
To receive details of receipts from 01 February 2025 to 28 February 2025

e MG proposed to agree payments and receipts for February 2025 ; CW

seconded - all present agreed.

To note the bank reconciliation at 28 February 2025

¢ CR confirmed that the reconciliation had been checked and signed.
Forecast: The playground wording has been changed as requested by KO to show
grant monies received for Old Orchard have been spent.
KO had a query regarding funding for the NP, CR suggested KO come up with a best
guess to give an idea of what funds are likely to be required.
Charitable Donations: JH contacted Sandhurst Primary and asked what any
donation made would be spent on. The Head Teacher said the money would be spent
on either upgrading forest school equipment and gardening tools, replacing some of
the waterproof wet weather gear or buying some new games and equipment for our
new after school provision. KO had concerns that the school was not specific enough
with what the funds would be spent on, JH to request photos of the items purchased
for our records.

Annual Review of Documentation

All the documents have been reviewed and some minor amendments made:
Standing Orders
Financial Regulations
Financial Risk Assessment
Asset Register
Statement on Internal Control
e MG Proposed to accept the documents as reviewed and amended ; KO
Seconded - all present agreed

OSH

Gas Check Meter: One quote for £232.80 has been received. CW will investigate
the value of the check meter and see if it can be sold once removed. Carried forward
to the next meeting.

Playing Field/Pavilion/Car Park/Toilet Block
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Grass Protection matting: Carried forward to the next meeting.
Dog Waste Bins: One quote has been received for the supply and installation of 2
dog waste bins of £1480 (the actual bin costing £245 each). Further quotes will be
requested.
Fencing: DR has produced a schedule of work. DR will request quotes for the work
to be carried out.
Car Park Entrance to Playing Field: DR will ask Matt Harding to come and put
some crushed stone in the boggy area.
Boiler Replacement: — DR has produced a proposal (appendix 1) which needs to
be reviewed and discussed further at a later date.
Toilet Block: The options were discussed at length (appendix 2).

e MG proposed to go with option 2A ; DR seconded — of those present 5 agreed,

2 abstained CR & KO

10. Tree Stakes/Bollards
Tree Stakes: To approve the purchase of replacement tree stakes for trees on Upper
Green (4), Lower Green (2), Playing Field (2) and Playground (1). This includes stakes
for replacement trees to be purchased next autumn: Upper Geen 1, Lower Green 2
and Playing Field 1.

e CR proposed to purchase tree stakes ; DR seconded — all present agreed

Bollards: To discuss the replacement/provision of bollards on Back Road and Bodiam
Road, about 10 in total. KO mentioned that bollards are missing in Tanyard which
needs to be included. CR to confirm the quantity required and obtain quotes for the
replacement/provision of bollards.

11. Speed Watch Report
Report: — No report.
New Equipment: Ongoing — CR.

12. Climate Action Group (CAG) - Rewilding
Planting of wildflowers on allotment plots 5E & 6E, rather than covering and the re-
introduction of habitats and introduction of bird boxes to Trafalgar Wood were
discussed. KO to look at the viability of this and draw up a proposal for what is
required.

13. Allotments
Covering Vacant Plots: CW has a tarpaulin that she is happy to donate to cover the
vacant plot.

14. Bench Lower Green
Carried forward to the next meeting.

16. Planning

There will be an opportunity for members of the public to speak for a maximum of 3
minutes before the planning applications are discussed.

Please remember a parish council is a statutory consultee in the planning process but
has no statutory powers - only the right to comment.

Application: 25/00334/FULL

Proposal: Conversion of garage and infill of undercroft entrance area, amendments to
existing windows and doors, addition of roof light to ground floor. Creation of external
patio area with garden wall.
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Address: Swallowhill House, Bourne Lane, Sandhurst, Cranbrook, Kent, TN18 5NT
This application was discussed, but no comments were made.

17. Correspondence to Clerk

An email was received about the broken ballet barre in the OSH and a request to
replace it. 7he PC discussed this and has refused the request to replace the barre.

18. Public Intervention

None.

19. Date of Next Meeting

11 March 2025
08 April 2025
13 May 2025 — Annual Parish Council Meeting

Mark Griggs CC:

Chairman, Sandhurst Parish Council
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Appendix 1 - Sandh Parish Council — Pavilion Legionella Options March 2025
Proposal Details Water | 24 Hour | Energy Water New
Storage | Water | Required | Management | Water
Heating Visits [ Main
Annum Required
A No No Only 4 No Yes
+ Upgrade and mole a new mains cold feed to the pavilion when in
32mm/50mm use
» Decommission the 2 x hot water cylinders located in the loft
+ Remove the 6 x mixer showers and fit 4 x electric showers
» Modify the pipework as required
« Keep the current electric shower in the referee room
» Fit 2 x instantaneous water heaters to supply hot water to the
kitchen sink and the 3 remaining rooms in the extension
disabled WC, WC and referee room.
B Yes No Only 12 No No
» Fit a boosted cold water storage tank to keep up with demand Cold when in
using the exiting mains. Water use
+ Decommission the 2 x hot water cylinders located in the loft
+ Remove the 6 x mixer showers and fit 4 x electric showers
« Modify the pipework as required
» Keep the current electric shower in the referee room
« Fit 2 x instantaneous water heaters to supply hot water to the
kitchen sink and the 3 remaining rooms in the extension
disabled WC, WC and referee room.
Cc Yes Hot Yes Reduced 12 No No
« Keep the existing system exactly as it is but look at installing Water depending
solar panels. upon
» Free electric but will this amount to the install cost? output of
« The Legionella Risk will stay the same as present? Solar
+ Battery to store electric to help recuperate cost of install but at a Panels
potential risk (fire risk assessment).
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Appendix 2

Proposal for the playing field toilets:

1.

To do nothing and leave the ladies' toilets boarded up and use the men's as
unisex toilets.

To carry out repairs to the ladies' external door.
Quotes were requested from two contractors:
One contractor declined to quote.

Quote received:

(A) To fit a new hardwood door frame with a hardwood external door and
paint. Total £1305

(B) To remove the damaged door and frame on the toilet block. To fit a
new hardwood door frame with a hardwood external door and paint.
To fit a new security frame over the door as the photo provided.
Total £1825

To leave toilets unlocked 24 hours a day (the door to the ladies would be
removed and not replaced, and the gents would remain unlocked). Quotes
would be required for push taps in both ladies and gents toilets to replace
current taps which can be left running.
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